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Leading global supplier of high quality components and systems 
for the trailer and truck industry

ÅBroad product range in combination with international production sites and
a world wide service and sales network

ÅStrong market position in key markets as well as in emerging markets (BRIC)

ÅAcquisition of Georg Fischer Verkehrstechnik fills the strategic gap in Europe
and makes the company a truly global supplier to the truck industry

ÅAttractive cross-selling opportunities accelerate the companies growth path

ÅCompany growing at rates >10% 

ÅSuccessful first half year 2008: 
Group sales increased by 11.3% to ú458.0 mn and 
adjusted EBIT increased by 23.8% to ú37.5 mn

ÅSAF-HOLLAND benefits from globalization and increasing transport volume

1. SAF-HOLLAND executive summary

Global player in growing markets with increasing transport volumes
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Key Benefits

ÅAccelerating SAF-HOLLANDôs growth path through acquiring Georg Fischer

Verkehrstechnik GmbH

ÅGaining a market share of more than 20% in the European fifth wheel 

business sector: Filling a strategic gap in Europe and benefiting from existing

market leadership for fifth wheels in North America

ÅCompleting the European product range and becoming 

a truly global supplier to the truck industry

ÅBenefiting from SAF-HOLLANDôs worldwide distribution network

ÅGaining synergy potentials regarding R&D, overhead, sales and infrastructure

ÅExcellent cross selling opportunities between Europe and North America

2. Acquisition of fifth wheel business in Europe

Target: Market leadership for all products in all core markets
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Financing

ÅMix of funds from borrowings and additional equity

ÅBorrowed capital is secured by new credit line, provided in February 2008

ÅBoard of Directors will approve a capital increase from the authorised share capital
of less than 10%

ÅPamplona Capital Partners I LP intends to subscribe a significant amount 
of the offering

ÅPamplona Capital Partners I LP have provided a guarantee to purchase
any shares which are not placed with other investors

ÅDistribution of up to 1,864,900 bearer shares with a par value of 0.01 Euro

2. Acquisition of fifth wheel business in Europe



7 SAF-HOLLAND     Roadshow Presentation     September 2008

ÅEquity issuance to fund strategic acquisition Georg Fischer fifth wheel business

ÅCompany is growing at rates of >10% 

ÅMajor shareholder fully supportive of acquisition and offering via hard underwriting

ÅCompany wants to broaden free float and allow other investors to participate 

ÅImplied double-digit forward dividend yield 

ÅOpportunity for new and existing investors to acquire meaningful stake

2. Why buy SAF-HOLLAND share now

Strengthen market position in key products globally
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3. Globalisation: megatrend for increasing transport volumes

As global economies grow and global manufacturing footprints are optimized, 

freight transportation continues to increase

Growth rate 2000 ï2007: 20%

Growth rate 2007 ï2015: 4%
Growth rate 2000 ï2007: 18%

Growth rate 2007 ï2015: 12.5%

Growth rate 2000 ï2007: 60%

Growth rate 2007 ï2015: 20%

Growth rate 2000 ï2007: 48%

Growth rate 2007 ï2015: 20%
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Growth drivers for road transportation:

ÅAccelerating integration of Emerging Markets in world trade flows

ÅGrowing wealth in Asia and Latin America

ÅGrowing division of labor in Europe

Road transportation less affected by economic factors

ÅTight economic environment forces industry to outsource production steps

> Higher transport volume

ÅFriendly economic environment leads to growing trade flows

> Higher transport volume

Road transportation is at the beginning and the end of every transport chain

3. Globalisation: megatrend for increasing transport volumes
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4. SAF-HOLLAND Business Units and Customers

Powered Vehicle Systems

ÅAxle Systems

ÅLanding Legs

ÅKingpins & Coupling 

Products

ÅSuspensions

ÅFifth Wheels

ÅSuspensions                          

(Truck, Bus & RV)

ÅTag Axles

Aftermarket

ÅGlobal Aftermarket and 

Service Center Network

ÅMore than 8000 service

stations worldwide

Trailer Systems

68% of sales 10% of sales 22% of sales

Major Trailer and Truck Customers

SAF-HOLLAND is a global supplier of systems and components to the commercial vehicle industry



13 SAF-HOLLAND     Roadshow Presentation     September 2008

4. Demand structure: many OEMs, few suppliers

European Trailer Market:

Å+ 600 OEMs

ÅFour major OEMs represent ca. 40% of market

Å5 significant suppliers

North American Trailer Market:

Å+700 OEMs

ÅThree major OEMs represent 40% of market

Å5 significant suppliers

North American Truck Market:

ÅTop three players represent 60% of market

Strong Market Position for suppliers ïLow Risk from customer structure
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4. Leading market position in core products

Source: LEK

Product
Market Share

Europe            North America

Trailer Axle Systems 37%

Production

starting in

2008

Landing Gear

Production

starting

2008

48%

Kingpins

Production 

starting

2008
70%

Fifth Wheels 20% 48%
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4. Stand alone market position

Truck

Trailer

Product focus

Trailer & Truck
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Geographic Reach

Global

Player

SAF-HOLLAND

ÅClear focus on niche markets 

ÅGlobal player in key markets

ÅReflects global consolidation 

at OEM level

Source: LEK

One of the most comprehensive and global suppliers to the transport industry
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Axle Systems ïUp to 80% of Purchasing Decisions Specified by End-User

4. Reliable customer relationship

ÅHigh level brand recognition

ÅLong-term reputation for quality and reliability 

ÅLong-term frame-contracts

Å8000 service stations worldwide

Customer feedback on preferences

End Users

Brands representing 

superior product 

performance and 

aftermarket service

OEM

PullPull

Sales Sales
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ÅSAF-HOLLAND delivers what transportation

enterprises need most: reliability and 

lightweight products

> Guarantees above industry standard 

> Guarantees on total cost of ownership

Å40% of trailer value represented by axles 

+ suspension systems, landing gear and kingpins

5. Concentration on technology and quality

Fifth Wheels

Kingpins

Landing Gear

Suspension Systems
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6. Drivers for robust growth path

Cross-selling synergies through merger of SAF and Holland

ÅAxle production in North America, Landing Gear and Kingpin production in
Europe starting in HY2 2008

ÅSales synergies of ú60 mn p.a. by 2010 and significant procurement savings

ÅNew braking distance legislation expected in US ïsignificant opportunity
because of SAF-HOLLANDós world-leading disc-brake technology

Accretive contributions from Georg Fischer acquistion and Austin Westran 
acquistion in China

Increase of axle production capacity in Europe

ÅAxle production capacity will increase up to 400,000 units in 2008

Aftermarket business experiencing strong growth from growing installed axle base 
in Europe

Further expansion into emerging markets: Brazil, China and India
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Target sales 

synergies ú60 mn 

p. a. by 2010

Largely same customer base already today Customers looking for one-stop-shop

ÅLanding Gear and Kingpin 

production in Europe, starting 

in 2008

ÅIn the US, 30,000 axles currently 

purchased from competitors to be 

replaced with SAF-HOLLAND

axles

Å Axle production starts in H2/2008

6. Synergies through combination of SAF and Holland
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6. Long term growth track record

ÅRecent strong growth in installed axle base in Europe now being reflected in strong growth

of aftermarket business

Å5-year-CAGR: 12%

ÅStrong foundation for aftermarket business

Installed base: axles in Europe
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6. Expansion into Emerging Markets

Country
Road Transportation Volume 

(trillions of tonne kilometres) 
Market Position

China VTwo JVs operating since 

1994 and 2005

VLanding legs production from  

Austin Westran

V35 k axles, 150 k landing legs

Brazil VPlant opened in 2007

VCapacity: 60,000 - 80,000

axles

India VJV established for bus 

suspensions

VExpansion: trailer business

Russia VWell-positioned in Russia and

CIS

VKey supplier to MAZ and 

Kamaz

1.968
932

13.3% 

CAGR

2005 2011E

256
185

5.6% 

CAGR

2005 2011E

468331
5.9% 

CAGR

2005 2011E

295200

6.7% 

CAGR

2005 2011E

http://images.google.co.uk/imgres?imgurl=http://www.blogography.com/photos9/ChinaFlag.gif&imgrefurl=http://www.blogography.com/archives/travel_2005/&h=280&w=420&sz=2&tbnid=p_OleiCegSygOM:&tbnh=83&tbnw=125&prev=/images?q=china+flag&start=2&sa=X&oi=images&ct=image&cd=2
http://images.google.co.uk/imgres?imgurl=http://www.colorfotos.com.br/brasil/flag/bandeira300.jpg&imgrefurl=http://www.colorfotos.com.br/brasil/flag/xflag.htm&h=206&w=300&sz=24&tbnid=Byu0aXUbXreb7M:&tbnh=80&tbnw=116&prev=/images?q=brazilian+flag&start=1&sa=X&oi=images&ct=image&cd=1
http://images.google.co.uk/imgres?imgurl=http://www.essex.ac.uk/armedcon/images/country/headings/flags/india_flag_large.bmp&imgrefurl=http://www.essex.ac.uk/armedcon/world/asia/south_asia/india/default.html&h=302&w=452&sz=400&tbnid=KFNoAPG-N-mFBM:&tbnh=85&tbnw=127&prev=/images?q=india+flag&start=1&sa=X&oi=images&ct=image&cd=1
http://images.google.co.uk/imgres?imgurl=http://www.33ff.com/flags/XL_flags/Russia_flag.gif&imgrefurl=http://www.33ff.com/flags/worldflags/Russia_flag.html&h=240&w=360&sz=3&tbnid=viB0PWGWkQs5gM:&tbnh=81&tbnw=121&prev=/images?q=russian+flag&start=2&sa=X&oi=images&ct=image&cd=2
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7. Highlights HY1 2008

Acquisition of landing leg production line from Austin Westran in 
China
ÅProduction capacity of 150,000 landing legs p.a.
ÅAdditional ú11 mn sales p.a.
ÅStarting point for consolidation of activities in China
ÅBasis for further growth in Asia and Europe

Aftermarket cooperation with DAF Parts
ÅNumber of service points grew to more than 8,000 worldwide

Public-sector contract in North-America
ÅDelivery started in the second quarter
ÅThe term of the contract is six years

New credit agreement reduces interest costs

Dividends distributed for the first time ïdividend yield at 5.4% 
based on current share price

Restructuring is progressing according to plan
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Adj. EBIT margin

ÅGroup sales increased by 11.3% to ú458.0 mn and 

by 16.3% on an exchange rate-adjusted basis 

ÅAdjusted EBIT increased by 23.8% to ú37.5 mn

ÅAdjusted EBIT margin at 8.2%, within the target range for 2008

ÅProfit for the period increased to ú17.3 mn from ú3.1 mn

úmn úmn
%

7. Good Group results in HY1 2008

HY1 ô07 HY1 ô08 HY1 ô07HY1 ô08 HY1 ô07 HY1 ô08 
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7. Performance of the Business Units in HY1 2008 
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Trailer Systems Business Unit 

ÅRemains growth driver with 19.9% sales growth compared to previous year
ÅExpansion of trailer product line in Europe through acquisition of landing leg production

of Austin Westran

Powered Vehicle Systems Business Unit

ÅAdjusted EBIT margin increased due to better customer mix
ÅAttractive public sector order will start in the third quarter 2008
ÅFirst signs of recovery in United States

Aftermarket Business Unit

ÅAftermarket Business Unit EBIT margin improved due to new sources of supply



28 SAF-HOLLAND     Roadshow Presentation     September 2008

7. HY1 2008: SAF-HOLLAND in-line with forecast

*The number of shares is assumed as if the number of shares issued as at 06/30/08 had been unchanged in 2007 and 2008.

ÅNet profit in 2007

affected 

by one-time 

transaction

and integration 

costs

ÅNet operating cash

flow affected by 

higher business

volume

in úmn HY1/2008 HY1/2007 

Sales 458.0 411.6

Cost of sales 377.0 337.6

Gross profit 81.0 74.0

Net profit 17.3 3.1

EPS in ú* 0.92 0.16

Adjusted EBITDA 43.7 36.2

Adjusted EBIT 37.5 30.3

Net operating cash flow 20.3 29.0
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7. Sales by region: Strong position in Europe

HY1/2008
(in úmn)

perc. of 

total sales 

2008

HY1/2007
(in úmn)

perc. of 

total sales 

2007

Europe

(constant f/x rates)

322.0

(322.0)

70.3%

(67.3%)
250.9 61.0%

North America

(constant f/x rates)

136.0

(156.5)

29.7%

(32.7%)
160.7 39.0%

Total

(constant f/x rates)

458.0

(478.5)
100% 411.6 100%



30 SAF-HOLLAND     Roadshow Presentation     September 2008

7. Adjusted EBIT margin increased significantly

Trailer Systems
Powered Vehicle 

Systems
Aftermarket

Adjustments and 

consolidation
Total

in úmn
HY1

/08

HY1

/07

HY1

/08

HY1

/07

HY1

/08

HY1

/07

HY1

/08

HY1

/07

HY1

/08

HY1

/07

Sales 327.8 273.3 37.0 45.1 93.2 93.2 458.0 411.6

Gross 

profit
42.5 36.5 5.5 6.5 33.0 31.0 81.0 74.0

Gross 

margin
13.0% 13.4% 14.8% 14.2% 35.4% 33.3% 17.7% 18.0%

Other 

income 

and 

expenses

-20.2 -19.4 -3.9 -4.8 -18.1 -19.8 -1.3 0.3 -43.5 -43.7

Adjusted 

EBIT

in %

22.3

6.8%

17.1

6.3%

1.6

4.3%

1.7

3.7%

14.9

16.0%

11.3

12.1%

-1.4 286 37.5

8.2%

30.3

7.4%
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7. Balance Sheet reflects growing business

in úmn 06/30/08 12/31/07

Non-current assets 336.0 333.8

Cash and cash 

equivalents
20.9 27.8

Current other assets 238.3 193.0

Total assets 595.2 554.6

Equity 117.5 108.2

Other non current 

liabilities
66.0 67.9

Other current 

liabilities
140.6 115.6

Bank loans 271.1 262.9

Total equity and 

liabilities
595.2 554.6

ÅEquity ratio increased slightly to 

19.7% (from 19.5%)

ÅNet debt increased from ú

235.2 mn to ú250.2 mn due to  

financing higher NWC 

(increased business volume) 

and acquisition of landing leg 

production line from

Austin Westran
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7. Consolidated Cash Flow Statement

in úmn
01/01/08 ï

06/30/08

01/01/07 ï

06/30/07

Profit before tax 25.5 5.6

Finance income/expenses 8.1 10.7

Amortization/depreciation 9.3 9.6

Change in NWC -21.0 0.1

Other items Cash Flow -1.6 3.0

Operating Cash Flow 20.3 29.0

Income tax paid -6.6 -6.7

Net Cash Flow from 

investing
-20.3 -14.7

Net Cash Flow from 

financing
-0.1 -11.3

Effect of f/x changes -0.1 0.3

Net change in cash -6.9 -3.4

ÅNWC rose due to higher business

volumes. Furthermore 

inventories increased in view of

rising commodity prices, the 

relocation of plants and the

commissioning of a large project

ÅCash Flow from investing 

reflects expanding 

capacity and the acquisition of 

landing leg business of 

Austin-Westran 

ÅCash Flow from financing includes:

Dividend payment of ú8.0 mn;

Interest payments of ú8.0 mn;

(prev. year: ú10.2 mn);

Higher bank loans of ú16.4 mn
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7. Free Float at 40%

Shareholder structure Figures in %

Free Float 39.8

Pamplona Capital Partners I LP 34.5

Management 12.3

Previous Owners 13.4
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Operating Business

ÅRolling out the landing leg program for Europe in September 2008

ÅStart of axle production in North America in October 2008

ÅExtract synergies for Georg Fischer acquisition

ÅContinue focusing on growth in Brazil and China

Guidance 2008

ÅSales at lower end of expected target range of ú900 to 950 mn, representing 

10% growth versus 2007

ÅAdjusted EBIT margin at lower end of projected range of 8.0% to 8.5% versus

7.4% in 2007

Mid Term perspective

ÅIncreasing optimism in the US market

ÅContinued top-line growth due to multiple growth drivers outlined above

ÅAdjusted EBIT margin of 10% by 2010

8. Outlook 2008
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ÅSAF-HOLLAND exposed to trend of globilization and increasing trade flows

ÅSAF-HOLLAND is well-positioned in all its market segments

ÅSAF-HOLLAND is close to markets, leading in technology and is to gain

significantly from synergies

ÅSAF-HOLLAND pays an 

attractive dividend ï

about 40 ï50% of net 

profits are planned

to be distributed

9. SAF-HOLLAND combines growth and value
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10. Business Lines 

Fifth Wheels

Suspensions

Kingpins

Landing Gear

Axle Systems


