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Leading global supplier of high quality components and systems 
for the trailer and truck industry

• Broad product range in combination with international production sites and
a world wide service and sales network

• Strong market position in key markets as well as in emerging markets (BRIC)

• Acquisition of Georg Fischer Verkehrstechnik fills the strategic gap in Europe
and makes the company a truly global supplier to the truck industry

• Attractive cross-selling opportunities accelerate the company’s growth path

• Company continues growth course

• Successful first half year 2008: Group sales increased by 11.3% to € 458.0 mn and 
adjusted EBIT increased by 23.8% to € 37.5 mn

• Action plan started for reducing costs

1. SAF-HOLLAND executive summary

Global player in growing markets with increasing transpo rt volumes
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2. Acquisition of fifth wheel business in Europe

Target: Market leadership for all products in the core m arkets
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• VKT is an established supplier of fifth wheels and Trilex Wheels in Europe

• Sales in 2007 was 61.2 Mio. Euro:
• Fifth wheels: 34.8 Mio. Euro
• Trilex Wheels: 25.6 Mio. Euro
• Trailer Parts: 0.8 Mio. Euro

• Their market share in Europe is more than 20%, therefore VKT is clearly the No. 2 
after Jost

• Their main customers are: Daimler, Volvo, Iveco, Scania, Kistenmacher, BPW, 
Sato

• VKT is highly accepted in Europe however has a disadvantage in the global truck 
business compared to Jost and SAF-HOLLAND because of their limited global 
presence.

• VKT has a high dependent on GF because of the sub-supplier situation.

2. VKT is an established supplier
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• Accelerating SAF-HOLLAND’s growth path through acquiring Georg Fischer
Verkehrstechnik GmbH

• Gaining a market share of more than 20% in the European fifth wheel 
business sector: Filling a strategic gap in Europe and benefiting from existing
market leadership for fifth wheels in North America

• Completing the European product range and becoming 
a truly global supplier to the truck industry

• Benefiting from SAF-HOLLAND’s worldwide distribution network

• Gaining synergy potentials regarding R&D, overhead, sales and infrastructure

• Excellent cross selling opportunities between Europe and North America

• Financing: Mix of funds from borrowings and additional equity

2. Key benefits from the acquisition

SAF-HOLLAND becomes a truly global partner for the glo bal truck industry
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• In the US, 30.000 axles currently purchased from competitors to be replaced with
SAF-HOLLAND axles. In medium term we intend to produce 120.000 axles in US

• Unique axle systems with axle, suspension system and brake system

• Subject to certain conditions and bearing in mind the existing warranties, 
SAF-HOLLAND provides maintenance cost free for the INTRA-ALL-IN axle 
system for a period of up to 72 months or one million kilometers

2. Axle production in North America starting in Q4/2008

Important milestone to expand trailer-business in t he US
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• Available in two versions: Classic and Titan

• Production capacity of 150,000 landing legs p.a.

• Starting point for consolidation of activities in China

2. Launch of landing legs in Europe

Starting position for further growth in Asia and Eu rope

Classic Titan
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8. Further actions in 2008 

• Reducing capital tied up in inventories

• Focusing investments in the growth markets of China and Brazil

• Reducing transportation and storage costs on the basis of a new
logistics concept

• Promoting the consolidation of worldwide production sites

• Consolidating Chinese business activities to one site

• Reducing costs in all overhead areas around the world

SAF-HOLLAND benefits from flexible structures –
measures can be implemented quickly
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4. SAF-HOLLAND Business Units and Customers

Powered Vehicle Systems

• Axle Systems
• Landing Legs
• Kingpins & Coupling 

Products
• Suspensions

• Fifth Wheels
• Suspensions                          

(Truck, Bus & RV)
• Tag Axles

Aftermarket

• Global Aftermarket and 
Service Center Network

• More than 8000 service
stations worldwide

Trailer Systems

68% of sales 10% of sales 22% of sales

Major Trailer and Truck Customers

SAF-HOLLAND is a global supplier of systems and components to the commercial vehicle industry
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4. Demand structure: many OEMs, few suppliers

European Trailer Market:

• + 600 OEMs
• Four major OEMs represent ca. 40% of market

• 5 significant suppliers

North American Trailer Market:
• +700 OEMs

• Three major OEMs represent 40% of market

• 5 significant suppliers

North American Truck Market:
• Top three players represent 60% of market

Strong Market Position for suppliers – Low Risk from cus tomer structure
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4. Leading market position in core products

Source: LEK

48%

70%

48%

Production
starting in

2008

Product
Market Share

Europe            North America

Trailer Axle Systems 37%

Landing Gear
Production

starting
2008

Kingpins
28% 

(Acquisition Georg 
Fischer V.)

Fifth Wheels
20%

(Acquisition Georg 
Fischer V.)
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4. Stand alone market position compared to competitors

Truck

Trailer

Product focus
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SAF-HOLLAND

• Clear focus on niche markets

• Global player in key markets

• Reflects global consolidation
at OEM level

Source: LEK

One of the most comprehensive and global suppliers to the transport industry
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Axle Systems – Up to 80% of Purchasing Decisions Spe cified by End-User

4. Reliable customer relationship

• High level brand recognition
• Long-term reputation for quality and reliability
• Long-term frame-contracts
• Over 8000 service stations worldwide

Customer feedback on preferences

End Users
Brands representing 

superior product 
performance and 

aftermarket service

OEM
PullPull

Sales Sales
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• SAF-HOLLAND delivers what transportation

enterprises need most: reliability and 

lightweight products

> Guarantees above industry standard

> Total cost of ownership

• 40% of trailer value represented by axles

+ suspension systems, landing gear and kingpins

5. Concentration on technology and quality

Fifth Wheels

Kingpins

Landing Gear

Suspension Systems
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6. Drivers for robust growth path

Cross-selling synergies through merger of SAF and Holl and

• Axle production in North America, Landing Gear and Kingpin production in
Europe starting in HY2 2008

• Sales synergies of €60 mn p.a. by 2010 and significant procurement savings

• New braking distance legislation expected in US – significant opportunity
because of SAF-HOLLAND‘s world-leading disc-brake technology

Accretive contributions from the two acquisitions Georg F ischer VKT and 
the Austin Westran productline for landing legs in China

Aftermarket business benefing from growing installed axle base in Europe

Further expansion into the emerging markets: Brazil, Ch ina, India and Russia
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Target sales
synergies € 60 mn

p. a. by 2010

Largely same customer base already today Customers looking for one-stop-shop

• Landing Gear and Kingpin 
production in Europe, starting 
in 2008

• In the US, 30,000 axles currently 
purchased from competitors to be 
replaced with SAF-HOLLAND
axles

• Axle production starts in H2/2008

6. Synergies through combination of SAF and Holland
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6. Expansion into Emerging Markets

Country

China

Brazil

India

Russia

Market Position

� Consolidation of activities
� Landing legs production in Xiamen
� Capacity: 35 k axles, 150 k landing

legs

� Plant opened in 2007
� Capacity: 60,000 - 80,000

axles

� JV established for bus
suspensions

� Expansion: trailer business

� Well-positioned in Russia and
CIS

� Key supplier to MAZ and 
Kamaz
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• Recent strong growth in installed axle base in Europe now being reflected in 
strong growth of aftermarket business – 5-year-CAGR: 12%

• European fifth wheel (Georg Fischer Verkehrstechnik) will be distributed globally via 
international SAF-HOLLAND Aftermarket business 

• Good results at Automechanika in Frankfurt

• Cooperation with DAF-Parts: Number of service points has increased up
to > 8,000 worldwide

6. Aftermarket with enhanced service-network

Installed base: axles in Europe
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7. Highlights 2008

Acquisition of landing leg production line from Aus tin Westran in China
• Production capacity of 150,000 landing legs p.a.
• Starting point for consolidation of activities in China
• Basis for further growth in Asia and Europe

Acquisition of Georg Fischer VKT
• Completing the European product range and becoming 

a truly global supplier to the truck industry

Aftermarket cooperation with DAF Parts
• Number of service points grew to more than 8,000 worldwide

Public-sector contract in North-America
• Delivery started in the second quarter
• The term of the contract is six years

New credit agreement has reduced interest costs

Dividends distributed for the first time – dividend yield at 5.4% based on 
current share price

Restructuring is progressing according to plan
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• Group sales increased by 11.3% to € 458.0 mn and 
by 16.3% on an exchange rate-adjusted basis 

• Adjusted EBIT increased by 23.8% to € 37.5 mn
• Adjusted EBIT margin at 8.2%, within the target range for 2008
• Profit for the period increased to € 17.3 mn from € 3.1 mn

€ mn € mn
%

7. Good Group results in HY1 2008

HY1 ’07 HY1 ’08 HY1 ’07 HY1 ’08 HY1 ’07 HY1 ’08 
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7. Performance of the Business Units in HY1 2008 
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Trailer Systems Business Unit 
• Remains growth driver with 19.9% sales growth compared to previous year
• Expansion of trailer product line in Europe through acquisition of landing leg production

of Austin Westran

Powered Vehicle Systems Business Unit
• Adjusted EBIT margin increased due to better customer mix
• Attractive public sector order will start in the third quarter 2008
• First signs of recovery in United States

Aftermarket Business Unit
• Aftermarket Business Unit EBIT margin improved due to new sources of supply
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7. HY1 2008 at a glance

*The number of shares is assumed as if the number of shares issued as at 06/30/08 had been unchanged in 2007 and 2008.

• Net profit in 2007
affected
by one-time
transaction
and integration
costs

• Net operating cash
flow affected by 
higher business
volume

in € mn HY1/2008 HY1/2007 

Sales 458.0 411.6

Cost of sales 377.0 337.6

Gross profit 81.0 74.0

Net profit 17.3 3.1

EPS in €* 0.92 0.16

Adjusted EBITDA 43.7 36.2

Adjusted EBIT 37.5 30.3

Net operating cash flow 20.3 29.0
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7. Free Float at 42%
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Operating Business

• Rolling out the landing leg
program for Europe  

• Start of axle production in 
North America

• Extract synergies from Georg 
Fischer acquisition

8. Outlook 2008

Guidance 2008

• Sales with increase of 5% to € 850mn
(2007: 812,5)

• Adjusted EBIT margin with 7.4% at 
approximately the same level as 2007

Mid Term perspective

• Increasing optimism in the US market

• Continued top-line growth due to 
multiple growth drivers outlined 
above

• Further growth from the Brazilian, 
Chinese, and Russian markets

• New LOIs in North America and China
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• SAF-HOLLAND benefits from globalization and increasing trade flows

• SAF-HOLLAND is well-positioned in all its market segments

• SAF-HOLLAND is close to markets, leading in technology and is to gain

significantly from synergies

• SAF-HOLLAND pays an 

attractive dividend –

about 40 – 50% of net

profits are planned

to be distributed

9. SAF-HOLLAND combines growth and value
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10. Business Lines 

Fifth Wheels

Suspensions

Kingpins

Landing Gear

Axle Systems
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10. Sales by region: Strong position in Europe

100%

39.0%

61.0%

perc. of 
total sales 
2007

411.6100%
458.0

(478.5)

Total

(constant f/x rates)

160.7
29.7%

(32.7%)

136.0

(156.5)

North America

(constant f/x rates)

250.9
70.3%

(67.3%)

322.0

(322.0)

Europe

(constant f/x rates)

HY1/2007
(in € mn)

perc. of 
total sales 
2008

HY1/2008
(in € mn)
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10. Adjusted EBIT margin increased significantly

Trailer Systems
Powered Vehicle
Systems

Aftermarket
Adjustments and 

consolidation
Total

in € mn
HY1
/08

HY1
/07

HY1
/08

HY1
/07

HY1
/08

HY1
/07

HY1
/08

HY1
/07

HY1
/08

HY1
/07

Sales 327.8 273.3 37.0 45.1 93.2 93.2 458.0 411.6

Gross
profit

42.5 36.5 5.5 6.5 33.0 31.0 81.0 74.0

Gross
margin

13.0% 13.4% 14.8% 14.2% 35.4% 33.3% 17.7% 18.0%

Other
income
and 
expenses

-20.2 -19.4 -3.9 -4.8 -18.1 -19.8 -1.3 0.3 -43.5 -43.7

Adjusted
EBIT
in %

22.3

6.8%

17.1

6.3%

1.6

4.3%

1.7

3.7%

14.9

16.0%

11.3

12.1%

-1.4 286 37.5

8.2%

30.3

7.4%
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10. Balance Sheet reflects growing business

in € mn 06/30/08 12/31/07

Non-current assets 336.0 333.8

Cash and cash 
equivalents

20.9 27.8

Current other assets 238.3 193.0

Total assets 595.2 554.6

Equity 117.5 108.2

Other non current
liabilities

66.0 67.9

Other current
liabilities

140.6 115.6

Bank loans 271.1 262.9

Total equity and 
liabilities

595.2 554.6

• Equity ratio increased slightly to 
19.7% (from 19.5%)

• Net debt increased from €
235.2 mn to € 250.2 mn due to  
financing higher NWC 
(increased business volume) 
and acquisition of landing leg 
production line from
Austin Westran
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10. Consolidated Cash Flow Statement

in € mn
01/01/08 –
06/30/08

01/01/07 –
06/30/07

Profit before tax 25.5 5.6

Finance income/expenses 8.1 10.7

Amortization/depreciation 9.3 9.6

Change in NWC -21.0 0.1

Other items Cash Flow -1.6 3.0

Operating Cash Flow 20.3 29.0

Income tax paid -6.6 -6.7

Net Cash Flow from
investing

-20.3 -14.7

Net Cash Flow from
financing

-0.1 -11.3

Effect of f/x changes -0.1 0.3

Net change in cash -6.9 -3.4

• NWC rose due to higher business
volumes. Furthermore 
inventories increased in view of
rising commodity prices, the 
relocation of plants and the
commissioning of a large project

• Cash Flow from investing 
reflects expanding 
capacity and the acquisition of 
landing leg business of 
Austin-Westran

• Cash Flow from financing includes:
Dividend payment of € 8.0 mn;
Interest payments of € 8.0 mn;
(prev. year: € 10.2 mn);
Higher bank loans of € 16.4 mn
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10. Interim Consolidated Income Statement

in mn € 01/01/08 – 06/30/08 01/01/07 – 06/30/07

Sales 458.0 411.6

Cost of sales -377.0 -337.6

Gross profit 81.0 74.0

Other income 1.2 0.2

Selling expenses -23.5 -23.5

Administrative expenses -19.5 -28.9

R&D costs -6.0 -5.9

Operating profit 33.2 15.9

Finance income 0.3 2.7

Finance expenses -8.4 -13.4

Investments accounted
for using the equity
method

0.4 0.4

Profit before tax 25.5 5.6

Income tax expense -8.2 -2.5

Profit for the period 17.3 3.1
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10. Adjusted EBIT

• Adjusted EBIT is shown  
to give a clear view on the 
operating business

• Adjusted EBIT margin 
at 8.2%

in € mn 01/01/08 - 06/30/08 01/01/07 – 06/30/07

Operating profit 33.5 16.3

Additional depreciation
and amortisation from
PPA

3.0 25.5

Step up inventory PPA 0.3 3.3

Integration and 
restructuring costs

0.7 1.2

Adjusted EBIT 37.5 30.3
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10. Interim Consolidated Balance Sheet - Assets

in mn€ 06/30/08 12/31/07

Non-current assets 336.0 333.8

Goodwill 67.4 69.1

Intangible assets 121.5 118.6

Property, plant, equipment 110.6 108.6

Investments accounted for 
using equity method

13.7 13.8

Financial assets 2.2 1.7

Other non-current assets 2.9 2.6

Deferred tax assets 17.7 19.4

Current assets 259.2 220.8

Inventories 117.5 96.7

Trade receivables 114.0 86.2

Other current assets 5.8 5.0

Income tax assets 1.0 5.1

Cash and cash equivalents 20.9 27.8

Total assets 595.2 554.5
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10. Interim Consolidated Balance Sheet – Equity & Liabilities

00.5Revenue  reserves

in mn € 06/30/08 12/31/07

Equity attributable to equity holders of the parent 117.4 108.2

Subscribed share capital 0.2 0.2

Share premium 93.1 93.1

Retained earnings 21.1 12.4

Accumulated other comprehensive income 2.5 2.5

Non-current liabilities 328.4 329.2

Pensions 10.9 11.4

Other provisions 4.1 4.2

Interest bearing loans and borrowings 262.4 261.3

Finance lease liabilities 0.7 0.8

Other financial and other liabilities 3.0 3.2

Deferred tax liabilities 47.3 48.3

Current liabilities 149.4 117.2

Pensions 2.1 2.2

Other provisions 7.1 8.9

Income tax liabilities 6.6 6.9

Interest bearing loans and borrowings 8.7 1.6

Finance lease liabilities 0.4 0.4

Trade and other payables 115.4 90.9

Other liabilities 9.1 6.2

Total liabilities and equity 595.2 554.5
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Contact

Postal Address

SAF-HOLLAND S.A.
68-70, Boulevard de la Pétrusse
2320 Luxembourg

SAF-HOLLAND Group GmbH
Hauptstraße 26
63856 Bessenbach – Germany

Internet

www.safholland.com

Investor Relations

Barbara Zanzinger
Phone  +49 6095 301-617
Telefax +49 6095 301-102
E-Mail barbara.zanzinger@ safholland.de
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This presentation contains certain statements that are neither reported financial results nor other 
historical information. These forward-looking statements are subject to risks and uncertainties that 
could cause actual results to differ materially from those expressed in the forward-looking 
statements. Many of these risks and uncertainties relate to factors that are beyond the Group’s 
ability to control or estimate precisely, such as future market and economic conditions, the behavior
of other market participants, the ability to successfully integrate acquired businesses and achieve 
anticipated synergies and the actions of government regulators. Readers are cautioned not to place 
undue reliance on these forward-looking statements, which apply only as of the date of this 
presentation.

SAF-HOLLAND S.A. does not undertake any obligation to publicly release any revisions to these 
forward-looking statements to reflect events or circumstances after the date of these materials.

Legal Disclaimer


